SLPOA’s Preservation Committee is committed to communicating with and hearing from home/lot owners who have input, questions and concerns about the proposed development by the Foster/Syme group.  You may email cliff@losgatosnv.com. with your concerns.  The following is information that we feel is important to a full understanding of current activities relative to the proposed development.

PERSPECTIVES ON SUMMIT CONTROVERSIES

CONTROVERSY:  Some believe that SLPOA and other Summit preservation groups should not be talking with the developers.  Such talks could undermine the preservation goals expressed by Summit residents in the surveys sponsored by SLPOA and DSAA.

PERSPECTIVE:

Talking or not talking with developers is a controversial topic.  SLPOA and nine other entities interested in preserving Donner Summit have decided to open a dialog with the developers, and are currently discussing how to proceed.  These community groups have been involved with protecting the Summit over the last three years, and have met on a biweekly basis toward this goal.  

Some people feel that such talks are premature and could be counterproductive.  The fact that dedicated and intelligent groups and individuals envision more than one strategy demonstrates the range of opinions on the summit, but does not mean that one viewpoint is right while the other is wrong and deserving of attack.  

After much debate − and since the developers are open to discussions − the SLPOA Preservation Committee and the SLPOA Board decided SLPOA’s constituents had more to gain in talking than refusing to talk.  SLPOA did not unilaterally make this decision but rather is moving toward this goal in conjunction with its summit allies.  Further, SLPOA was not influenced in this direction due to rumors, scare tactics, or threatening emails circulating the summit.  

Refusing to talk can arguably be viewed as unreasonable.  Further, if dialog with the developers is fruitful, the summit allies may save money, time, effort and aggravation as compared to litigation.  Talking and litigation are not mutually exclusive; if talking fails, litigation is an alternative.  But common sense dictates that a sincere effort to talk should precede litigation in the hope that a preservation outcome can be achieved without the need for costly legal confrontations.

If SLPOA feels the developers are not willing to work towards the community goals articulated in the SLPOA survey and the DSAA survey, SLPOA simply continues to oppose a proposal that does not comport with those goals.  Simply put, there is no harm in trying.  Please know that SLPOA seeks to preserve the Summit in accordance with community goals, as articulated in the SLPOA survey taken in 2007, as well as the compatible goals revealed in the Donner Summit Survey by DSAA, published in our Winter 07-08 newsletter, page 9.

CONTROVERSY:  It has been asserted that our Serene Lakes elected representatives have been discussing important topics in a secretive and non-transparent manner, making decisions that are unwise and not in the best interests of the Summit.

PERSPECTIVE:

A troublesome pattern is emerging in our community.  We are speaking of circulated letters and postings on the SLPOA Forum that go beyond stating and defending an opinion or position relative to an issue on the table.  Personalized attacks have been lodged against the SLPOA Board, the SLPOA Preservation Committee, and the SLCWD Water Board, impugning their intelligence, judgment, integrity and knowledge of what’s best for our community.

Again, there are a wide variety of opinions on what, if any, development should occur on Donner Summit.  SLPOA has actively supported an open and vigorous discussion and debate on the issues.  This process is very productive in sorting out the best ideas and strategies for moving forward.

But, deriding our elected representatives is not productive.  These individuals are the leaders of the community who been elected to office because: they are well known to a broad range of the community; they are in tune with the thoughts and opinions of the large majority of property owners; they have shown over time that they have the best interests of Serene Lakes at heart; and they have demonstrated wisdom, balance, and sound judgment in addressing concerns and issues in Serene Lakes in the past.  For perspective, three members of the current SLPOA Board are former presidents of SLPOA, as are three members of the SLCWD Board.  These elected officials are not stupid, secretive, or conspiratorial.  If they were, they would not have been re-elected regularly over the years.

In contrast, the authors of these attack communications are self-appointed critics. They offer unsubstantiated theories and innuendo regarding why your elected officials are taking certain actions in order to undermine your confidence in them.  Please don’t be taken in by this manipulation.  If you have concerns following the receipt of one of these messages, you should remain skeptical until you have investigated matters personally.  Given the many contributions our elected representatives have made to Serene Lakes, they deserve the “benefit of the doubt” until both sides of an argument are heard.

You should contact one of the Board members in whom you have confidence.  They are open and available for discussion of current issues, welcome input that increases their understanding of community thinking, and might offer additional information that could allay your concerns.

CONTROVERSY:  Some think the SLPOA Forum should include the opinions and views of non-members and outsiders, including anonymous posters.

PERSPECTIVE:

The SLPOA forum was created to share information and ideas about a variety of topics that Serene Lakes property owners might be interested in, and not simply as a forum to discuss the proposed development.  Recently, the SLPOA forum has become a tool for various participants to talk primarily about issues surrounding the Foster-Syme development.  Some have even used it as a “marketing tool” to direct readers to their own web sites.  An increased level of incognito sniping has also become confrontational and counter-productive.

For these reasons, the SLPOA Board decided that the forum should be restricted to SLPOA members.  It is hoped this will revitalize the forum as a place where Serene Lakers share news, ideas, perspectives, and helpful suggestions with their neighbors. There are other forums and websites appropriately dedicated to summit issues beyond those of direct interest to Serene Lakes property owners.

When SLPOA changed the forum to members only, all previous postings were inadvertently deleted.  As anyone who has done a major system upgrade knows, sometimes there are incompatibilities with past archived data and the new system.  A technical glitch resulted in the deletion of valuable forum information.  Past postings were indeed archived, however even the forum hosting company could not display the past postings in the upgraded forum software.  There is, however, no validity to the accusation that SLPOA deleted the previous postings intentionally.

CONTROVERSY:  It has been asserted that the proposed Water District resolution to limit the annual drawdown of Serene Lakes to three feet will impose a moratorium on the building out of undeveloped lots in the subdivision. 

PERSPECTIVE:

In March, SLPOA’s Preservation Committee sent a letter to inform Serene Lakes lot owners that this assertion, found in Al LeBel’s letter, “Potential Building Moratorium,” was unfounded.  The LeBel letter uses scare tactics on Serene lot owners to undermine work the SLCWD has undertaken to assure sound lake and water management.
There are many references available that specify why Mr. LeBel is misinformed or misrepresenting the facts, summarized as follows:
· As evidenced in previous drought years, limiting the lakes drawdown to three feet, (as proposed in the SLCWD’s Lake Management Resolution that Mr. LeBel attacked) will not impact current or future hookups in Serene.  Even last year − a drought year − the lake drawdown was only 2.3 feet, meaning water was still available for new hook ups under the SLCWD’s Resolution.  

· Without supporting evidence, Mr. LeBel speculates that the drawdown will be greater in the future because current Serene homeowners will consume more than in the past, or that Serene cabins will have greater occupancy than in past years.  This, of course, is contrary to the growing trend towards water conservation and wise use as drought and global warming become more of a reality.
· Even if the proposed Resolution ultimately limits available water for consumption, the SLCWD is committed to providing hook ups to build out Serene Lakes, as evidenced in numerous meeting minutes.  The District has well water sources, can emphasize conservation, and can capture some of the current water lost over the dam.  Remember, the SLCWD Board passed a Resolution insuring that lot owners in Serene Lakes have priority access to available water supplies over Royal Gorge’s new development.

· The SLCWD will rely on sound science, including water supply reports, bathymetric studies and water balance models to make its decisions on the amount the lakes can be drawn down to retain the necessary health, ecological, aesthetic and recreational qualities.  These studies are not finalized but preliminary data indicates that a drawdown of three feet is the maximum the lakes can sustain without significant impact on these qualities.  
We all want to maintain the viability of our lakes, so we should all be committed to supporting any additional measures that might be necessary for balancing lake health with needed consumption.  It is not surprising Royal Gorge is opposed to the SLCWD’s proposed drawdown Resolution because they believe it will negatively impact their water needs.
