Excerpted from Royal Gorge Public Input Report, August, 2006
 
Serene Lakes leadership  
Many people expressed opinions concerning the leadership of the Serene Lakes Property Owners Association board of directors. Serene Lakes residents said that the SLPOA board used to function primarily as a club to manage social events in the community, but had lately become “more political” as a result of the proposed Van Norden Meadow development project.

 Many people expressed a desire that Royal Gorge LLC communicate directly with all Serene Lakes property owners and not assume that the SLPOA board was representative of the range of opinions within the community.

 Another theme that emerged was the desire to work collaboratively with Royal Gorge LLC, versus as opponents in an adversarial manner. Many people said that the SLPOA board overrepresented the “naysayers” and underrepresented people with a more positive outlook on working collaboratively with a developer. Here are some examples of comments:

“The board hasn’t been political until just recently. A lot of people don’t want that They didn’t canvass the membership on this Van Norden issue. They can’t say they have this number of people because they’re not sure the membership is behind them. I wouldn’t feel comfortable having them talk for me. You should communicate directly with owners.”
“I am looking forward to your positive direction for the community. I am very unhappy with the SLPOA BOD and those responsible for the newsletter — as are many of my friends and neighbors in Serene Lakes. Many of us look forward to your ability to influence positive growth in Serene Lakes. From the little I know about what you plan to do, I like itl Donner Summit needs some sprucing up. It is the closest resort area and has the potential to become something really great without removing any of its natural charm.”
“There are a handful of grumpy ‘I came here first folks’at Serene Lakes that tend to be the most vocal. However, there  are many less active folks that are not negative to well- planned and well-designed improvement.”
‘Many of the active folks keep up a constant chatter over the SLPOA Forum, but others who may view your activities more favorably probably are not even aware of the site. You might consider getting the mailing address of Serene Lakes Property Owners and mailing information about your plans. I think you will reach a more receptive audience this way, maybe even a quarterly newsletter (?) Just a thought. Many would be willing to write a letter of support. The more vocal will show up at the planning commission saying they represent the entire community. This is not true.”
“What bothers me is SLPOA only cares about Serene Lakes issues. But we see ourselves as Donner Summit residents. We care about all Donner Summit residents and businesses and services.”
“1 just wanted you to know that not everyone in Serene Lakes is negative, or at the very least hyper-sensitive, toward your recent purchase. Change does strange things to people. We are excited about the possibilities. Thanks for reaching out and please let me know if you need any input from a Serene Lakes cabin owner.”  “I hope a few extreme people in the area do not destroy the goodwill you guys have extended by asking for feedback and meeting with the public. I support the development and hope to reap the benefits that you will bring to the area.”
“Certainly this board does not represent me. But I think it represents the substantial majority of owners. You should definitely work with them, but make sure that you reach out to all owners.”
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